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f;xacutiv»»® Uraoo of July 27, 1$#, to Operatiotwl 
Gom$£m%im Group r© Agenda fear August !i tSsetlng 


Xu Copies of B«y nerae of July 30th to the Sasseutlvs Mawting tie 
mao of July 10th froa the Assistant Director, OCD, hove already beto 
circulated to this gm#« 

2* If you still think *ing-&*uetiono fl are memmaFif 0 we shall be 
glad is receive then i'rcn the rim? tor* 

3* To elaborfct® acre folly on the first jwsupw^h of my July 20th 

OBM&i ** 


bbsn a proposal has bests rccivod by JOAM free one of 'tie 
CIA offtesa, or- has bean dram up by ICAPS* it will haw vnatwl sene 
working level agreement within CIA and saybe within *wsa® of the XAC 
Agendas* Brepotala are also roeeived free individual Raiabee or the 
XAC* Ses'ctofcra, ICABS has accepted as coordinated within CIA pro- 
posals pfipj-ad in one of the CIA off less and presented to ICAP3 for 
intardspartsaaitol c oardin&t ion* 

It is new seeing to It that all proposals (of Internal or 
external origin) are cheeked by the Ckmral Counsel and the Assistant 
Director®, E&'Cutive, and IDS bof or© they are circulated outeid# of 
CIA* 


Ii» It is hoped that the offices within C3A will wake every effort 
to submit any conranta that they car© to nates about additions or 4a» 


Inf A mm or 


__gns within a deadline of about a week* 1% is alas hoped 

that XGAFS will not bo hlgv"froawrad teas motto by the DC2 or 1BC dtraetivws 
to ^wrf. up- the process of drafting and coordinating proposal JSCIStf 
WAcb take a lane time after circulation throughout CIA to go through _ 
the ZAC «* to trfsich has new been added the FBI as an additional (seventh; 
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$9 teal’s dectres to haw a f tn CXA poeitiOB, 
wintoio toot position with toe XftC Masbarsj bat now yet has it 
succeeded 300% since several of toe SIS Agencies usually wish to 
make changes in the prepefH&s* UmnitaouB agrecnent caraot be obtained 
torn the ZAC without watering down our proposals. 

6* 3b the process of Standing Coraedtice KecMisgc to disease these 
proposals ease CX& suggestions are dele t ed * changed, modified, etc*, so 
wb cannot giwiwstoo toat every cJa suggestion will aipwir in the final 
Mac id version* 


7* toon a proposal is greatly changed, as in the current one on 
0afeetor% we shall give it a second oirculariiatiaB throughout OIAj 
bat normally it will not again go throughout C2A after original seneants 
haw been received* 

3* Swo proposals unaniuoualy agreed to in the Standing Cowaittoe 
are often changed by an HAG Hasaber at to© its® he euteito his find v-at- 
tag slip* (is well m pswaiowsly while it is under eorddaratioa by 'hia 
office and the standing Ocmitteefl) 

% BlsaipramaenU aacrg to© Services go by standard operating 
procctoir© to to© Secretary of Defense for resolution* (Th« last one 
took about 30 manta*!} the Bireetor says that if there la strong dls- 
a&wanui m i*$xs*ta»t I tone by State* or AJSC, or IBS to will sector 
toe majority ajrfjnieo to toe JSC with toe nanrcomurre’ie®, tor detsoratom- 
tias by too JE3C* that has not yet been done* 


25X1 A9A 

Chief, TGSP5 


CONFIDENTIAL 


Approved For Release 2002/05/06 


: Clfcl 


RDP 



